
AMET BOARD OF DIRECTORS’ MEETING
March 3, 2021

1:00 pm – 4:00 pm
ZOOM Meeting

I. Call to Order/Welcome
○ The meeting was called to order at 1:04 pm.

II. Roll Call/Introductions/Update on Gracie Avila Vice President/Martha Hinojosa TEA
Members Present: Region 1 -- Maria Elena Cortez; Region 2 -- Dr. Alma Garcia; Region 3 -- Victoria Rivera;
Region 4 -- Dinorah Cortinas; Region 5 -- Gracie Garcia; Region 6 -- Kim Chapa; Region 7 -- Tara Evers;
Region 8 -- Leonard Beles; Region 9 -- Raquel Oxford; Region 10 -- Jesus Navarrete; Region 11 -- Valerie
Peake; Region 12 -- Tonya Ramos; Region 13 -- Marlen Gonzalez; Region 14 -- Maribel Gutierrez; Region 15
-- Elizabeth Rangel; Region 16 -- Lus Chavez; Region 17 -- Lachelle Carrillo; Region 18 -- Anna Minjarez;
Region 19 -- Laura Zuniga; Region 20(Eagle Pass ISD)-- Timoteo Chaires; President -- Ellie Ross;
President-Elect -- Lisa Hernandez; Vice President -- Graciela Avila; Treasurer -- Angie Balderrama; Secretary
-- Jo Ann Gonzales; Past President -- Wendy Fort; Higher Education Advisor -- Jaime Miranda; TEA Special
Projects Advisor -- Martha Hinojosa; Executive Director -- Ken Schrader
Members Absent: Parent/Community Advisor -- Sandra Vicencio

III. Approval of Previous Minutes
○ Raquel Oxford made a motion to approve the minutes from the November 26, 2020 Board of Directors

Meeting.  Anna Minjarez made a second to the motion.  The motion carried.
IV. Unfinished Business

● 2020 Conference Review
o Evaluations and Facilitators’ Comments

▪ Lisa Hernandez shared and reviewed the 2020 AMET Conference Evaluations with the
board. Overall, the conference evaluations were positive. The majority of participants
would like a face-to-face conference in the future. The on-demand sessions were well
received.

▪ Lisa shared that the negative comments stemmed from participants having technical
difficulties with getting into the sessions. There were a few comments on the information
not being relevant. Lisa explained that she could see how someone who did not work with
NGS could say that the information was really not for them.

▪ Lisa reviewed the recommendations for the upcoming conference. Participants would like
to see presentations about PAC, from LEAs on best practices, from Roger Rosenthal, from
TEA/OME, from CAMP, from celebrity presenters/keynote speakers, and from Dr. Jill
Biden.

▪ Maria Elena Cortez shared that presentations from our TEA leadership are very important
and have a great impact on the conference. Grants managements and the use of funds
when those are limited would carry a lot of weight from our leadership.

▪ Maria Elena Cortez congratulated the AMET Planning Committee on an amazing job in
planning a virtual conference. Other comments shared were that the interactive virtual
format of the conference was well received.

▪ Lisa Hernandez thanked all of the facilitators for their help with running the conference. It
ran smoothly because of everyone’s help.

● AMET Regional Meetings and Feedback
o Wendy Fort shared the regional meetings feedback with the board.
o Wendy Fort shared that most participants only utilized the AMET website for the conference

information. Many people are not aware of the teacher, parent, and student resources that are
available on the website. Facebook, Instagram, and Twitter accounts do exist for our membership
to use. Awards and information are being shared across all platforms.

o Wendy Fort shared that participants shared that the virtual conference was an excellent choice
due to budget constraints. Participants shared a variety of opinions on the cost of the conference



as a virtual conference and as a face-to-face conference. Participants were appreciative of the
recording of all sessions. Those sessions are still available through the Whova app.

● Recruitment and Retention of Membership/Conference Attendance
o Ellie Ross shared that the ESC 13 staff and the planning committee assisted us greatly. The

promotional videos, the student performances, and the keynote speakers in addition to the
conference recordings all helped create professional development opportunities for six months
from the conference for all participants.

o Ellie Ross shared that the number of participants decreased significantly due to the budget cuts.
There has been an ongoing conversation with directors on how many people could attend the
conference from any given district or ESC due to those budget constraints.

o Ken Schrader shared the AMET Conference History Attendance page. Ken shared that the budget
with all districts and ESC is a concern for the conference budget. Ken shared that the association
will continue to actively look to increase our membership. The association’s budget is almost solely
generated by the conference. The association has planned up to this point to have a live
conference for 2021. The association does have a fair amount of funding set aside that would help
the budget due to the uncertainty that we are facing right now.  Depending on how much emphasis
is placed on the Migrant Education Program at the federal level, we may not know how long or if
there will be a kind of revival for the program. Because of this, now is the time to recruit as many
members and get as many people to the conference as possible. The Executive Board has chosen
to have a live conference this year in San Marcos. Governor Abbott has opened up the state, so
the association will continue to monitor the state situation with Covid-19 and coordinate a
conference that best suits the membership.

o Ken Schrader stated that the Executive Council met last week, and decisions were made based on
the current budget information. Since we do not know what the entitlements for the upcoming
school year will be, we will do the best we can to put together the best marketing, put together the
best conference for our members, and work to engage new members with AMET.

o Ellie Ross thanked Ken Schrader for the information and shared information about the Executive
Council’s decision to host the 2020 AMET Conference in a virtual format. Ellie shared that the
decision was made at the last possible minute in order for the Executive Council and the Planning
Committees to successfully plan the virtual conference. Because of the decisions that were made,
we are in a good position to host the conference this year in a face-to-face format.

o Ken Schrader shared that we will need to work hard to get to the over 200 participants mark at the
conference this year.

● 2021 Conference location

o The Embassy Suites, San Marcos is the upcoming 2021 conference location on November 17-19,
2021. Ken Schrader gave information on the proposed figures for the upcoming conference. Ken
will continue to work with the hotel on contingency plans to make our conference what we need it
to be. Ken renegotiated the hotel contract to get us to about a third of the original contract on room
nights and food and beverage costs. This took away the potential for us to have a huge financial
problem. Ken consulted with Mary Penino, who helped renegotiate the contract. Even if Governor
Abbott’s plan works out, there will still be those who are uncomfortable with being in large groups
and social distancing may be a concern. Because of the lowered attendance figures, hotel nights,
and food and beverage minimums, we had to change the rooms that we would use to smaller
meeting rooms.  Ken and Mary will continue to work with the hotel to ensure that we have what we
need to make our conference successful.

o Ellie Ross shared that we do have a Plan B with Whova. The Whova app will be used to plan and
organize the conference, and it is our back up plan should we be forced to go virtual once again.
Ellie shared that she appreciated all that helped in all of the capacities with the 2020 conference
as we went virtual.  Ellie shared how impressed she was with all of the national partners that were
able to join us for the conference. Moving forward, we are hoping for the best, but we are prepared
for an alternative situation.

V. New Business
● 2021 General Budget Review and Approval

o Ken Schrader shared the fall 2021 AMET Conference Budget and the 2021 AMET General Fund
Budget information and updates to the proposed budget with the board.

o The Fall Conference Budget is based on projected revenues from the fall conference. Registration
fee will be set at $375; exhibitor registrations will be set at $400. We will need to try to reach 230
registrations. Major savings were found in the conference hotel expenses with food and beverage
and audio visual equipment rentals. Typically, we look to net profit of $65,000 to run the
organization.



o With the General Budget, Ken Schrader shared that the total revenues should get us to $94,500.
The major budget items are the Executive Director’s Contract, Fall Conference Expenditures, and
Scholarships.

o Ken Schrader asked Wendy Fort if the scholarship budget would remain the same for the time
being. Wendy Fort shared that the scholarship budget should remain the same.

o Maria Elena Cortez made a motion to approve the 2021 General Fund and 2021 Fall Conference
budgets. Valerie Peake made a second to the motion.  The motion carried.

● 2021 Conference Theme
o Kim Chapa shared the information that she gathered from the jamboard for the conference theme.

She began with where we are now, how this becomes personal to us, and what we are looking for
in the future. All of the theme ideas were shared.

o Original Theme Suggestions: Riding the Virtual Wave to Migrant Success; Zooming into the
Future; United in a Virtual World/Mano a Mano Virtualmente; Exceeding Expectations through
Determination; Despite all Obstacles, We Rise; Against All Odd, We still have Hope; Rising to the
Challenge; They tried to bury us.They didn’t know we were seeds-Movit; We are seeds, we will
rise; Rebuild, Reconcile, and Recover-Inspired by the 2021 Inauguration Poem; 2021: Here Today,
Planning for Tomorrow; 2021: Watering the Seeds of Today for Tomorrow; Even in darkness there
is hope/light; 2021: Emerging out of the Dark and into the Light; Future of Hope; Alone we can do
so little/Together we can do so much-Helen Keller; Growing Juntos; Together We Rise; Facing the
future together; Together We Grow; 2021: Growing Together to Build a Better Future; Unleash
Your Potential; Somos la diferencia; Migrant Education: Harvesting Success; Generations of
Success; There is always light-Inspired by the 2021 Inauguration Poem; Passion, Persistence,
Power; Mano a Mano

o Gracie Avila suggested that we remove the “virtual” ideas if we are planning on the face-to-face
theme.

o The themes were condensed to the following for the board to vote in favor of:  Migrant Education:
Exceed Expectations through Determination; Migrant Education: Inspire Hope. Be the Light,;
Migrant Education: Rising with Passion, Persistence, and Power; 2021 Migrant Education:
Together We Rise; 2021: Growing Together to Build a Better Future; Migrant Education: Mano a
Mano Be the Difference; 2021 Migrant Education: Run the Race. Finish Strong.

o Theme Choice: Migrant Education: Rising with Passion, Persistence, and Power
● Marketing

o Ellie Ross shared that we will need to work together on the marketing for the conference.  The
videos that were used last year were put on the website and sent out to our membership. These
videos were well received and helped bring awareness to the conference.  Ellie posed a question
to the group about other ways for us to promote the conference in the future. Ellie and Ken
Schrader have discussed marketing within other companies and organizations. These
organizations have a designated position for marketing. Ellie asked Ken his opinion on a marketing
position and how much he thought it would cost to hire someone to do this for us.

o Ken Schrader stated that the association did get great contributions from the ESCs that
participated in creating a video for the marketing purpose. Ken shared that the purpose is not only
to advertise the conference, but it is also to engage with the migrant education community. Ken
shared that other associations hire outside entities to help with marketing. We are really trying to
engage the membership so that it is a continuous effort. It might be a good idea to have a Migrant
AMET consultant/professional to engage the membership in AMET.  Ken stated that he is more of
a business manager and a coordinator, whereas a migrant professional could take this role with
marketing and engagement. This person could engage the constituency by sending out the latest
interesting article, by stimulating thought, or getting information out to other migrant professionals.
Ken stated that we can keep doing what we have been doing with ESC contributions, or we can
look for a retired migrant professional that could coordinate these efforts.  Once more people are
engaged with the association, the more likely they will register and get involved in the conference.
The dilemma is finding someone with the experience and time to do this for just a little bit of
money.

o Jo Ann Gonzales asked if this would be a paid position, if the organization has the funds for this
type of position with the drop in numbers expected at the conference, and the uncertainty of our
program budgets-would this be something that AMET could afford?

o Ken Schrader stated that this is the dilemma, finding someone with the experience. This would be
an investment.  We did do good this year, but we may do better if we increase our efforts in
marketing.

o Ellie Ross shared that we could coordinate with other organizations to coordinate with us at the
conference. Because our numbers are dwindling, we need to look at reinventing ourselves.  Ellie
suggested that those who are unable to share a session at the conference could share in the



monthly professional development sessions that could be posted to the AMET website for those
who attend the conference. So not only do you get the conference, but you also get a professional
development session every month.

o Lus Chavez shared that she liked the idea of having this as part of the package with the cost of the
conference. It would give an extra incentive for attending the conference.

o Valerie Peake shared that since we are big about the student participation with student
performances and the art scholarship, maybe we could have students make a video for the
conference. They could make a one minute video where we give them the theme and let them
make a video showcasing their creativity.

o Ellie Ross shared that maybe each region could take on a time to get performances, videos, etc. to
help us advertise the conference and the association. This would be each region's contribution to
be marketed on the AMET website.

o Wendy Fort shared a video from ESC 16 that a student created based on the ID&R manual
information. https://www.esc16.net/page/adminserv.Migrant_2 This will allow our students to
showcase their talents in another format.

o Ellie Ross added that she would like to see all ESCs participate in the marketing with student
performances, videos, projects, etc. to showcase on the AMET website.  This would help us start
marketing the conference in June.

o Kim Chapa suggested that we have directions/instructions for what is expected. Kim will work on a
draft.

o Ellie Ross shared that she would like us to keep in mind to find a marketing type person.
o Ken Schrader asked the group if they had anyone in mind that could potentially volunteer for this

position.  Ken also suggested that we provide a stipend for this person.
o Valerie Peake shared Naomi Ochoa as a potential candidate.
o Ken Schrader shared that if we go this route, we would need to get a line item added to the budget

for this expense. We would need to identify what we might want this person to do before we spend
this money. Today we are just exploring this concept. Ken will work on what we would like for this
person to do.

o Kim Chapa asked if the conversation was around a marketing committee that would take the
burden off of the Executive Council.

o Ken Schrader stated that this is also an option. The major concern is that when we ask for a
volunteer for this type of work, when that person leaves, the whole effort also goes with that
person. To avoid this and to avoid giving those on the Board of Directors one more thing to do, it
might be in the interest of the board to look at having a marketing person.

o Raquel Oxford shared that the role could be multifaceted and needs to be specifically set to
determine whether it is cost effective. Raquel compared this position to what Jessica Castaneda at
IDRC does for her organization. We do need to know the clear expectations and a clear budget
designated before we make this decision.  We do need to look at what this would be taking away
from within the organization. A cost benefit analysis could help us determine if this would really
help the organization.

o Ellie Ross suggested that we come up with a group that could help do some investigation in this
area.

o Wendy Fort suggested that the Executive Council set up those expectations and then share this
with the board. We will take this back to the Executive Council to set up expectations.

● State of the Economy/Implications
o Ellie Ross asked the group what the situation looks like for our families. What are the implications

for the families and how this will affect our recruitment efforts?  Ellie shared that we are at the point
where we are sharing community resources instead of recruiting.

o Ken Schrader shared that information about an article from the
valley.https://www.courthousenews.com/texas-farmers-and-ranchers-struggle-through-freeze/Ken
shared some thoughts and someone he spoke to from the valley.

o Martha Hinojosa shared the state of the valley and the crops, growers, and economic implications
for the migrant families. The devastation across the valley has and will continue to impact families
in the valley for not only this season, but many to come.

o Maria Elena Cortez shared that directors are sharing information just as soon as they receive it.
The onion, potato, and cabbage crops are the crops that the valley is hoping to save. The hope is
that the families will still be able to migrate out of the valley to do work.

o Lus Chavez shared that their region lost livestock, winter wheat was okay because it was in its
dormant state.

o Ellie Ross shared that in the San Antonio area, the strawberry crop was in its growing season. The
freeze certainly created lots of variables across the state and will impact our families moving
forward.  Ellie suggested that we share across the state where our families can find viable work,

https://www.esc16.net/page/adminserv.Migrant_2
https://www.courthousenews.com/texas-farmers-and-ranchers-struggle-through-freeze/


and we could share that information with our families. This would be like a workforce where we
could make information available to our families. Ellie asked the group to think about what this
resource would look like and see how we can potentially help our families.

o Ken Schrader added that he was just wondering how the migrant families were impacted by the
freeze. Would this mean a greater migration of families? What impact will this have on the future
for the families?

VI. Committee Assignments & Updates
● By-Laws – Wendy Fort, Chair

o Wendy Fort had no information to share.
● Nominations/Elections – Graciela Avila, Chair

o Gracie Avila had no information to share.
● Fundraising – Angie Balderrama, Chair

o Angie Balderrama had no information to share.
● Awards – Jaime Miranda, Chair

o Jaime Miranda had no information to share.
● Scholarship – Wendy Fort, Interim Chair

o Wendy Fort shared that there was a drop in the number of applications for the AMET Scholarship.
There was much grace given to the students in the application process for the scholarship. Wendy
shared that the pandemic and the freeze made an enormous impact on the numbers of applicants
from Region 1 and across the state.

o Scholarships of $1,000 each will be awarded annually to at least ten (as funding allows) entering
freshmen. For 2020, eight scholarships were awarded.

o Scholarships of $1,000 each will be awarded annually to one or more (as funding allows)
undergraduate students who are previous recipients. For 2020, one scholarship was awarded.

2021 Scholarship Program Information
● December 1, 2020 – AMET scholarship application opens
● February 15, 2021 – completed AMET scholarship applications postmarked on or before or

submitted online
● April 15, 2021 – AMET scholarship recipients announced
● Eligibility:

o Graduating senior/early graduate
o Current Certificate of Eligibility (COE) for the Migrant Education Program (MEP) during

senior year
o Minimum 2.0 GPA on a 4.0 scale
o Must be submitted in correct order and signed

o Recommendations to changes to the scholarship:
▪ Shift timeframe beginning with 2022 Scholarship Program. AMET scholarship opens

January 1 and closes March 15 of each year. Recipients announced by May 15. (This
allows for equal transcript evaluation.) High school transcript must show 1st semester
grades for senior year and class rank/GPA. (Information only. To be presented formally
for vote at the fall meeting.)

▪ For 2021, reduce # of scholarships awarded due to lower revenue and lower # of
applications.

● Six high school
● One college

▪ Increase art scholarship to $1000 and allow the winner to apply for AMET scholarship in
subsequent years.

▪ Combine AMET Scholarship Committee and AMET Art Scholarship Committee
▪ Raquel Oxford made a motion to approve for 2021, reduce the number of scholarships

awarded due to lower revenue and lower number of applications: Six high school, One
college; and to increase art scholarship to $1,000 and allow the winner to apply for AMET
scholarship in subsequent years.   Marlen Gonzalez made a second to the motion. The
motion carried.

● Art Contest – Kim Chapa, Chair
o Kim Chapa shared that the information above are the only changes.

VII. Adjournment
○ Jo Ann Gonzales made a motion to adjourn the meeting. Wendy Fort made a second to the motion.  The

motion carried. The meeting adjourned at 3:56pm.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a closed meeting in
accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).


